
High-Performance 
Culture Program

Begins Thursday, December 5, 2024

WHAT’S AT STAKE

CHRO/CLO 
Research 

Event 
& Dinner

Teams can do 
10 learning 

experiences 
(generally, 5 functional or cross-
functional teams doing 2 each)

CHRO/CLO
Impact 

Measurement 
and Sharing

December 5 1H’25 1H’25

[ Share measure
tactics with

peers ]

$25K enrollment
provides access 
to all resources

Companies must create high performance cultures to 
compete effectively and achieve goals.

Success requires teams must operate with more urgency 
and hold themselves accountable to achieving business 
outcomes – not just discharging their responsibilities.

THERE ARE NEW 
PRACTICES THAT 
ARE GENUINELY 

EFFECTIVE

We will be taking 
lessons from recent 
studies revealing 
new practices for 
high-performance 
cultures with more 
distributed, digital, 
and dynamic teams.

WHO IS
LEADING 

THE PROGRAM

Dr. Amy Edmondson is a professor at Harvard 
Business School and did pioneering research 
on teaming and high-performance cultures

30 CHROs, CLOs, 
and Heads of 

Talent from the 
World’s Best 
Companies

Dr. Bob Sutton is a professor at Stanford and 
a 5X best-selling author for books on 
management, including Scaling Excellence

A collaboration of faculty from Stanford and 
Harvard, giving CHROs a modern form of 
team-based learning with exceptional results
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