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CHROs/CLOs gain a 
modern way to create 

high-performance 
teaming



Credentialed experts join your teams live 
to lead interactive learning experiences



Give teams access to 30+ experiences 
that create high-performance teaming

Andy Papathanassiou
NASCAR

Collaboration

Sara Singer

How to Create 
Cross-Functional

Collaboration

Sara Singer’s research on principles of collaboration are exemplified by the 
way NASCAR pit teams shifted their work. This experience is led by 
NASCAR’s first pit crew chief; learners practice on a 29-piece toy NASCAR.

Mike Bailey
U.S. Navy SEALS
DOD Intel Office

Nien-he Hsieh

Nien-he Hsieh’s research on what actions lead to shifts in action-taking are 
applied in a simulated mission plan and debrief led by a United States Air 
Force (retired) colonel responsible for F-15 and F-22 squadrons.

Accountability
and Leadership

Click to watch video

A close-up of a person's legs

Description automatically generated

Click to watch video

https://vimeo.com/565377843
https://vimeo.com/1012578388


Learning experiences earn rave reviews 
(and even social posts) from teams

Net Promoter Scores

NPS

90+

NPS

80+



NPS Scores Are Excellent 
in Every Geo

Learning experiences 
are best for intact
and cross-functional 
teams of 5 to 20 people

Programs are thriving globally at peer 
companies in every geo



Why the 
High-Performance
Culture Program?



Research 
describes new 

approaches 
for high-

performance in 
distributed/digital 

companies

As the workplace has evolved (hybrid work, 

remote teams) and new generations bring new 

expectations at work, recent research shows 

the promise of high-impact tactics that lead to 

immediate improvements in teaming, 

collaboration, and performance.

Taking Ownership 
for Workplace 
Outcomes

How to Align 
Performance 
Expectations

Mastering Mission 
with Distributed 
Teams

Hybrid Work and 
New Implications 
for Performance

Leadership’s Role 
in Performance 
Culture with Hybrid

Data-Driven 
Performance Mgmt 
with Remote Work



New approaches 
profiled with 

CHROs/CLOs at 
“Striking the 

Balance”
September 20

Teamraderie Leadership Lab

A discussion on the initiatives that Walmart, 

Workday, and Mastercard have taken to elevate 

their performance cultures while still promoting 

risk-taking and innovation. [ Replay ]

Hosted by 

Amy Edmondson               Michael McCarroll

Donna Morris
Chief People Officer

Ashley Goldsmith
Chief People Officer

Michael Fraccaro
Chief People Officer

https://www.teamraderie.com/leadership-lab/


High-Performance Program Timeline
Enroll by November 15

Completion by mid-2025

Enrollment CHRO/CLO
Interview

CHRO/CLO 
Research 

Event 
& Dinner

Enroll 5 Teams 
(10 Learning
Experiences)
at Company

CHRO/CLO
Impact 

Measurement 
and Sharing

November 15 Mid-Nov December 5 1H’25 1H’25

[ $25K and 
service 

agreement ]

[ Interview guide
to be provided 

in-advance ]

[ Share measure
tactics with

peers ]

$25K enrollment fee provides access to all resources



High-Performance Culture Research Event 
The Charles Hotel (Cambridge, MA)

Thursday, December 5

2:00 – 5:30pm

▪ Research on High-Performance in post-2020 era: 
- What’s changed in how to create high-performance teams
- Critical adjustments that you and your managers must make
- Presentation & discussion of two new metrics to assess high-performance

▪ Research on High-Performance - In-Action: 
- (Live Simulation) How the United States Air Force leads “debriefs”
- (Live Simulation) How Stanford “makes” people more creative

▪ Strategy-to-Tactics:
- Expert-facilitated discussions for you & peers
- Learn and share ideas in-place at top companies

6:00 – 8:30pm
▪ Cocktail Reception

- Favorite wines and cocktails of Amy Edmondson and Bob Sutton

▪ Dinner and Discussion

Dr. Amy Edmondson is a 
professor at Harvard Business 
School and did pioneering 
research on teaming and high-
performance cultures

Dr. Bob Sutton is a professor at 
Stanford and a 5X best-selling 
author for books on 
management, including Scaling 
Excellence



Time Purpose Activity

2:00 – 2:10pm Opening Irina and Michael: Data-driven approach to human challenges

2:10 – 2:40pm Meaningful Connection
Dr. Anja Nabergoj (Stanford)

How to feel connection without co-presence

2:40 – 3:05pm Cross-functional Collaboration
Stanford/Wharton research

Why lots of “team-building” is the wrong idea - and how to fix it

3:05 – 3:35pm Accountability
U.S. Air Force Colonel Robert “Cujo” Teschner

How to create a culture that reflects honestly and adjusts quickly

3:35 – 3:45pm Break

3:45 – 4:10pm Elevating Workplace Trust
Harvard Business School research

How to (re)built trust when it’s been lost – even when it’s been broken

4:10 – 4:40pm Attachment to Vision & Goals
MIT/Harvard research

How to help employees connect with higher-order goals

4:40 – 5:15pm Is This Team High-Performing?
Dr. Bob Sutton  (Stanford)

How to measure true “performance”; two metrics for discussion

5:15 – 5:30pm How to Take Action
Edmondson (Harvard) / Sutton (Stanford)

Tactics to put these into action in January

High-Performance Culture Research Event 
The Charles Hotel (Cambridge, MA)

Thursday, December 5 SUBJECT TO CHANGE
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